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Moxoxe, HacTano BpeMsi, Koraa pabotonaTensMm CTano CKy4YHo, COTPYAHUKA UM HE HYXXHbI, HO
NPV 3TOM OTAEN KaAPOB HY>XHO YEM-TO 3arpy3nTb, BOT OHN 1 Pa3BNEKAIOTCS.

[aBeya oTKNMKHYNCA Ha BakaHcuio «MeHenxep npoekTa», cbe3ann Ha cobecenoBaHve, Tam
MHe BCE YyecTHo ckasanu: «Mbl TONbko HaYyanu oT6op KaHaMOaToB, MOCMOTPUM OPYrvX U
coobwum Bam 0 pesynbtate». Hy, coobwmTte — coobwaiTe, ywén xaatb...

I'IpOLuna Hepnens, npuwno nMcbMo cneayowero cogepxaHua:

«3napascrByute, Buktop Ky>xmaH! BHumartenbHo n3y+us Balwe pesrome, Mbl npuliv K BbIBOAY
0 TOM, 4710 Balwa kaHan[atypa Ham BecbMa nHTepecHa. Mbl 3a60TuMCSi 0 CBOMX COTPY.AHUKAX,
Kak HbIHELWHWX, TaK n 6yaylmx, 1 HaMm BaXHO, HT00bI M Obl10 KOMGDOPTHO paboTarb y Hac.
[NoaToMy MbI co34a1u TECT, KOTOPbLIV MOKa3bIBAET B MNPOLEHTaX, HACKOLKO 4Y€/10BeKYy
noaxoauT ara pabora. Beab T0/16K0 [0BO/LHLIV M CHACTINBbIN COTPYAHVNK MOXET AaBaTb
BbIcOkue pesynbtartsl. Tect coctout ns ~200 BOMnpocoBs, Ha ero 3aronHeHne yxoant ~25-30
MuHyT. L5151 1OCTOBEPHOCTU pe3y/ibTara Mbl PEKOMEHAYEM MPOXOANTb ero B CrIOKOUHOM
obcraHoBke, rae Bac Hu4TO He oTBnekaert. B otBeT mbl npuwném Bam BbIBOA O TOM, HACKO/bKO

JIXKW, KOoTopas oripeners4der rnpaBsanBoCTb OTBETOB, U HeﬂpaBﬂMBblﬁ TeCT B rioc/sieqCcrBun gaxe
He paccMmarpunBaeTcs Halunma crieunasiimcramu, rnosTtomy ripocum Bac 6bITb NCKPEHHUM U
OTKPOBEHHbIM, K TOMY >Ke 3TO Be[b B BalWnx nHrepecax, T.K. paéora MoxxerT bbITb /15 Bac
H6KOMCpO,DTHOM: n Mbl MO>KEM y3Harb 06 aToM ewé no Ha4ana B3anmogevicteus. C YBa>keHnem,
XXXXXXXX  ».

lMpowén TecT, cTan XxaaTb, BOT Cneaytolee onoBeleHmne:

«3apascTtByiite, Buktop KyxmaH! Crnacnbo, 410 npowv Hall TeCT u oTaesbHoe crnacnbo 3a
VCKPEHHOCTb M OTKPOBEHHOCTb B oTBeTax. Hawa cucrema 3aHecna Baiww otBeTsl B 6a3y v npu
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cneayrowumx oTKInKax Ha BakaHcum, B KOTopbix OyAeT 3aaeyicTBoBaHa gaHHas cuctema, Bam
He npuaércs NPoxoaunTb TECT ewwé pas. Ntak, kak Mbi 1 obelanu, BoT pedynstar: JaHHas
pabora nogxoaunt Bam Ha 61 %. Bam paborarb Ha AAaHHO [O1XKHOCTY OyneT KOMGDOPTHO Ha
61 %. Hero He xBataer 4o 100%, ckasarb roka He rno3BoJ/1SIH0T TEXHUHECKNE BO3MOXXHOCTH,
XOTS AaHHas QoyHKUMS y Hac B pa3paboTke, u yXXe CKopo, OTKINKASICb Ha BaKaHCuu,
nMpuBSI3aHHbIE K 3TOV cucteme, Bl byneTte nony4arb 0T4ETbI, B KOTOPbIX 6y4eT OnMcaHo, Hem
aTa pabota BaM xopolua, 1 4eM ryioxa. V1 npm atom Bam He npuaércs KaxXabivi pa3 rnpoxoanTsb
3TU TECTbl, MaKCUMyM pa3 B 1o/iroga-rog, 4Tobbl akTyann3vpoBaTtb nHgpopmaumio. K nucbmy
Mbl TaK Xe rpuiaraem Kpartkyro XxapakTepuctuky Baiumx nn4HoCcTHbIx ka4yects. Mbi
pEKOMeHayeM pacriedararb eé u pe3roMe, n HocuTb ¢ cobori Ha cobecenoBaHus. Jlavichxak:
Bcero 1-2% couckarenen bepyt ¢ coboii pesrome Ha cobecenoBaHue. Y ewé meHblie —
MCUXO/TIOrMHECKYHO XapakTepucTuky. Y1 oHv npon3BoasT OHEHb XOPOLIEE BrieYaT/IeHNe yXe
BHa4ane cobecenqoBaHus, HTo 4aET UM HEOCIOPUMbIE MPEenMyLEecTBa nepea Apyrumm
kaHaunparamu. Ternepb Bale pesrome ¢ pe3ynbraramu Tecta HaxoanTcs Ha pacCMOTPEHUN
PYKOBOAMTENS U KaK TO/TbKO OH MPUMET Kakoe-To pelieHne, Bbi TyT xxe byanere 06 aToM
onoBeleHbl. Cracnbo 3a 10, H4TO OT/IMKHYNNChL Ha Hally BaKaHCUIO 1 yAE1NIN BPEMS
npoxoxnaeHuto tectal Ccebinka Ha Bally XapakTePUCTUKY: XXXXXXXXXXXXXXXXXXX »

200 BonpocoB 1 30 MUHYT noTpaTun, 1 BeAb 3anHTepecoBaH B paboTte BOT 4To 6bino B pdf-cpa
nne:

«3apaBcTBYATE, 3TO BalllN XapaKTEPUCTUKM.

- ObLume xapaKTepucTukmn

B 3aBCHUMOCTN OT KOHKPETHbIX 0OCTOSITE/IbCTB, MOXET ObITb KaK Hepa3roBOp4YNBbIM U
cocpenoToyYeHHbIM Ha paboyeM npoLecce, Tak U OTKPbITbIM, OOLLUTENIbHbIM,
MHTEpeCyrOLNMCSI. YPOBEHb 3Heprui cpenHui. B 6narononyyHbix o6CTosITENbCTBAX
MOXeT ObITb [,0CTaTOYHO aKTUBHbIM. He crTuLLKOM MMNyNbCUBEH: Npexae, YeM cOenarb
4YTO-TO MO YMaeT».

N mHe npennoxunn 3TO 6paTb ¢ coboli Ha cobecenoBaHms K opyrum pabotonatensm B
Lnpyrve komnaHun. Becénble pebsita. Bmecto T0ro, 4tobbl HabnpaTb COTPYLHUKOB, OHU BOT
Tak BOT pas3BnekarTcs. ¥ MEHS Takoe NoL03PeEHME, YTO BCE COTPYAHMKM BCEX OTAENOB
KanpoB 3abblnv NPO UCMbITaTeNbHbIA CPOK, rae BCE BbIACHAETCS 04eHb YETKO, 6e3 Lumpka u
aTTPaKLMOHOB.
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Hy n koHe4YHo nocnepoBan oTkas. Bexnueblil, HO 0Tkas. Benb He g 1M, a MHe ux paboTta
noaxoamT ToNbkKo Ha 61%, a He Ha Bce 100%.

I'Ipo ncnblTatenbHbIN CpOoK 38.6b|ﬂ|/|, a N3 couckarenen genatT NOLAOMNbITHLIX KpbIC...
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